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1. Introduction
1.1 Scope 
       <Describe briefly the scope of the plan, the areas of the project addressed by this plan, etc.>
1.2 Objectives 
       <Describe the objectives of this plan>
1.3 Overview 
       <Provide a brief overview of the project and the product.>
[bookmark: _Toc235505350]2. References
	Reference
	Origin
	Comments

	
	<Client / project team /organizational process / IEEE standard / etc.>
	

	
	
	

	
	
	



[bookmark: _Toc235505351]3. Definitions and Acronyms
<Describe any definitions and acronyms that are unique to the project.>

	Term / acronym
	Definition / full form

	
	

	
	

	
	



[bookmark: _Toc235505352]4. Roles and Responsibilities
<Describe the roles and responsibilities of people performing quality assurance activities in the project as well as approval authorities.>

[bookmark: _Toc235505353]5. Standards and Guidelines
<List all the standards and guidelines proposed to be used in the project.>

	Project area
	Reference to applicable standard or guideline

	
	

	
	

	
	



[bookmark: _Toc235505354]6. Quality Assurance Activities
<List all the quality assurance activities proposed for the project.>

    6.1 Proposed Reviews for the Project
          <List all the reviews proposed for the project for each type of artifact.>

	Project artifact
	Type of review
	No. and type of reviewers

	Requirements documents
	Guided walkthrough / postal review / meeting review / managerial review
	

	Design documents
	
	

	Source code
	
	

	Project plans
	
	

	Test plans
	
	

	Test cases
	
	

	Test results
	
	

	Table scripts
	
	

	User documentation
	
	

	Operations documentation
	
	

	Any other
	
	



    6.2 Proposed Testing Strategy for the Project
          <Describe the test strategy proposed for the project. Include aspects such as selection of testers, test environment, pass/fail criteria, testing completion criteria, regression testing strategy, usage of testing tools, test case design strategy, intuitive testing, etc.>


    6.3 Proposed Tests for the Project
          <List all the proposed tests for the project for each test unit.>

	Project test unit
	Type of tests proposed
	Test environment
	Who will conduct the test
	Pass / fail criteria

	Program unit
	Unit test / integration test / system test / functional test / negative test / load test / stress test / acceptance test / other
	Development environment / test environment / target environment / other
	Peer / project leader / software project manager / testing team / client / other
	

	Submodule
	
	
	
	

	Module
	
	
	
	

	Product
	
	
	
	

	Each customer release
	
	
	
	

	Product
	
	
	
	



[bookmark: _Toc235505355]7. Metrics Proposed To Be Collected for the Project
<List all the metrics proposed to be collected, with norms and permitted variance thereof.>

	Metrics
	Norm for the project
	Permitted variance
	Periodicity of reporting

	Productivity metrics
	
	<percentage or absolute value>
	Weekly / monthly

	Quality metrics
	
	
	

	Schedule variance
	
	
	

	Effort variance
	
	
	

	Change metrics
	
	
	

	Any other metrics
	
	
	



[bookmark: _Toc235505356]8. Tools, Techniques, and Methodologies
<Describe the testing tools, testing techniques, and methodologies adopted in the project for carrying out the quality assurance activities. If automated testing tools are to be used, then give reference to the user guides of the proposed tools. Methodologies for work allocation, progress reporting, test result evaluation, and completion of testing can also be described here.>

[bookmark: _Toc235505357]9. Causal Analysis Proposed
<Describe the causal analysis and defect analysis to be performed for defects unearthed during quality assurance activities. Also describe the events and threshold levels that trigger causal analysis.>

[bookmark: _Toc235505358]10. Quality Assurance of Subcontracted / Client-supplied Product
<Describe the methodology to carry out quality assurance activities for the parts of the software that are to be subcontracted, if any, including the activities and tests to be carried out. Describe the activities to be carried out on the client-supplied product, if any.>

[bookmark: _Toc235505359]11. Training
<Describe the training necessary for carrying out the quality assurance activities described above and the plan to carry them out. If these topics are included in the introduction training program, give a reference to that document.>
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