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	Test Plan for a Project

Project ID:

Revision history of the test plan
	Version no.
	Description of release and modifications
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Reference documents: <Enumerate all the documents that were used as reference for preparing this plan. The documents may include project plans, requirements documents, design documents, customer specification about software testing, etc.>

Software test environment: <Describe the configuration of hardware, servers, client machines, network connectivity and system software, and other software such as database management system, web server, app server, etc.>

Objectives for software testing: <Enumerate all the objectives, including quality objectives, customer acceptance objectives, certification objectives, and budgets of time and expenditure that are applicable to the present testing.>

Test case preparation
	Test
	Person responsible for preparing the test cases
	Probable reviewer
	Schedule of preparation (mention dates)

	Unit tests for software units
	The author of the program
	PL or SPM
	After the unit is coded.

	Integration tests for each module
	PL
	SPM
	At the beginning of module integration.

	System tests
	Software designer
	QA department
	After software design is approved but before the product is built.

	Acceptance testing
	SPM
	QA department and customer
	After user requirements are finalized but before system testing is completed.




Tests to be conducted for the project
	Name of the test
	Probable testers
	Test objectives
	How to test
	Criteria form completion

	Unit testing
	Independent peers from the project team
	Ensure that the code is defect-free.
	Based on test cases and white box testing using IDE.
	All defects uncovered are closed.

	Integration Testing
	PL of the project
	Ensure that the interfaces are working without defects.
	Every time a unit is integrated with the module using black box testing and test cases.
	All defects uncovered are closed.

	System testing
	PL and SPM of the project
	Ensure that the product works on windows 2000, XP, and Vista, using browsers IE, Firefox, and Chrome
	Using system testing test cases.
	All defects uncovered are closed.



Regression testing strategy: <Mention whether the regression testing, whenever required, is to be conducted until all defects are uncovered, whether in the main test or in the regression test, are closed, or if regression testing is to be conducted only once after all defects are closed. If regression testing is conducted only once, mention the strategy to handle the residual defects uncovered in the regression testing.>

Escalation mechanisms: <Describe the criteria for escalation of unresolved issues in testing or defect closure. Include conditions where the author disputes the defect; where the defect closure is not satisfactory; if the defect classification is disputed, etc. Mention the executives, both in the delivery department and the QA department, to whom issues can be escalated and the mechanism for communicating the escalation, such as email, phone call, progress monitoring meeting, and so on. Also mention the timelines allowed for the resolution of the escalation.>

Progress reporting: <Mention the timelines for reporting the progress and status of testing, such as weekly or daily, to whom the progress report is to be communicated, responsibility for preparing the report, and so on.>

Risks identified <Enumerate all the risks identified, along with their mitigation plan activities.>
	Risk ID
	Risk description
	Probability of occurrence
	Mitigation plan

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



Tools to aid in testing
	Name of tool
	Purpose
	Administrator
	Reference to tool documentation

	PMPal
	Defect reporting, resolution, and defect metrics
	SPM
	Project information folder

	IDE for programming languages
	Unit testing
	Program authors
	Available with the IDE itself

	MS-Office Suite
	Preparing test cases, test logs, and reports, and carrying out analyses.
	Concerned persons
	Available inside the suite itself

	Doors
	Load testing
	SPM
	Available in the tool itself



Proposed analyses for the project
	Analysis             
	Person responsible for carrying out the analysis
	Schedule for carrying out the analysis

	Defect injection rate for programmers
	QA Department
	Once every calendar month on the last working day.

	Re-work effort for defect resolution
	QA Department
	Once every calendar month on the last working day.

	Defect category analysis
	QA Department
	Once every calendar month on the last working day.

	Defect by origin analysis
	PL or SPM
	Once every calendar month on the last working day.



List of waivers: <Enumerate all the waivers from implementation of organizational process, if any, obtained.>
1.
2.
3.

Any other information relevant to conducting software testing of the project: <Record any other information not covered in any of the above sections but that is relevant to the project testing.>
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